FROM OVCH TO
OVTSTANDING

in Business Automation

Don't make automation
a big project

Your mindset and tools should adopt
to a continuous approach to realizing
automation. It should be easy enough
for a person or team to do it
themselves, without starting a new
project every time you want to
automate something.
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Get your priorities
— — straight, THEN automate

Do your homework first!
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Create a DIY experience

Create a custom experience for your
employees, so you can reap the full
benefits of your investments. Treat
your employees as customers!

Meet your people on
their own terms

It's time we realize that
digitalization is about changing
peoples lives and behavior, not only
new technology. This means we
need to be good leaders who
understand how to guide someone
from today to tomorrow.

Co-creation and
cooperation

You need to be able to co-
create and cooperate between
departments in order to serve a ¢
full employee experience. Take
the on-boarding process,

for example.
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