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Look at the big picture of your
organization. Brainstorm around

all the stuff you do often

where many people are involved

e.g. Requesting access to different

tools, approvals or ordering swedish fika.
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Arrange the tasks in each square,
depending on how often and by how
many they are done.

Keep in mind that automation

isn "t useful on the things a few bunch
of people do often or always. This is
where many teams often fall

into the danger zone trap.

Separate the bad stuff from the
good stuff e.g. the tasks few do
and seldom from the tasks many
do often and throw the bad stuff
in the bin.
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